Band Booster Executive Board Meeting — October 6, 2009

Mr. Reed stated that he has no funds at this point from Football games. In the past, the Band’s portion
of the proceeds have deposited into his school account at this point. He stated that he has equipment
needs, specifically Percussion. Mr. Reed will try to look into the when he may get the funds. There was
a brief statement by Sheila Evans that with the unavailability of having a meeting with the necessary
parties to plan a budget for the year, she and Tricia Heath, Treasurer, followed last year’s budget to
create this year’s.

Attendance at the games has hurt the merchandise sales and also, concession stands.

This week is 8" grade night-home football game against Laney. We will serve pizza to all students-ours
and our visitors from Roland Grise and Myrtle Grove.

A review was made over the recommendations of the Accountant from the Board of Directors Meeting
on September 17™.

Volunteer Needs —add 2 truck drivers to Competition needs & Pit Crew. This was an oversight when
planning volunteer needs with Patti Erkes prior to the school year. Trish Nielsen shared that it would be
highly beneficial for some folks to be “trained” during the next two competitions as John Nielsen, who
heads up the Pit Crew will not be able to attend the last competition on November 7. Greg Copley
agreed to drive a truck to one more competition.

Respectfully submitted,
Sheila Evans for Landis Stanfield, Band Booster Secretary.



